
VITAL 
Volounteer's Information, Talking and Listening

 
Introduction

Volunteers are vital to the work of local
community information & support services.
Our collective workforce comprises just 
300 paid staff and in excess of 3,500
volunteers. 
 
While our local centres offer a range of
volunteering opportunities, those working
directly with clients are required to
undertake an accredited training course
Community Support Worker Course. The
work of Community Support Workers is
rewarding yet can be challenging. 
 
Ongoing training is important to ensure our
volunteers have the knowledge, skills and
confidence to work effectively.
 

Evaluation methodology

The need for a new approach

Inspire and motivate participants to
enrich their volunteer experience
Deepen empathy and understanding of
other people's lives and circumstances
Provide practical information &
resources, promoting linkages to
government funded programs & other
services
Foster communities of practice & peer
support across sites

VITAL is a new approach to engaging with
our volunteer workforce. It provides
volunteers with the opportunity to attend a
free, local, highly practical, and less formal
event.  In essence, the aims of the sessions
are to:

 

The demand for our services continues to
increase every year, as does the
complexity of the issues facing our clients.
We work primarily with people who are
experiencing personal and financial
hardship.  Our professional development
programs need to respond to new and
emerging issues while being regionally-
based, free and accessible.
 
We have found that volunteers are
reluctant to travel outside their local area
to attend training. Additionally, fees can
be a barrier. Our city-based, bi-annual 2-
day conference has been unsuccessful in
attracting high numbers of volunteers and
a new approach was required.

The VITAL solution

Hearing from a person with lived
experience of a particular issue, e.g.
homelessness. 
Guest speakers from specialist services
Meeting volunteers from other local
centres, strengthening relationships &
providing peer support
Sharing and discussing experiences in
client work and through case studies;
challenges, issues, solutions
 World Cafe session; hearing from a
range of specialist services in the local
area; their service offerings and how to
refer people

Each session features:

The VITAL format



"Well organised, lots of very helpful
information"
 
“The environment and atmosphere were great,
everyone was friendly, and the food and tea
were lovely”
 
"Great opportunity to learn from others"
 
"Liked the format, especially the early speaker"
 
"Hope these are regular"
 
"I gained knowledge I didn't have before"
 
"The entire session was interesting, presenters
were excellent and it was such a good day"
 
"I've spent the last couple of weeks worrying
about a client that I didn't know how to help.
After attending this session, I now know
exactly how to help that client. That's a
wonderful feeling"
 
"I loved the dynamic nature of the
learning/sharing event"
 

Volunteer's feedback

Fostering integration

Council of the Aged
Council to Homeless Persons
Direct Line
Energy Compare
Financial Counsellors
Good Shepherd Microfinance
Orange Door
Parent Line
VALID
Victims of Crime

CISVic invites a range of government funded
services to speak with the volunteers. 
 
These have included:

Outcomes
 
VITAL is a one-day, regionally based, free
training solution that has been successful
in attracting & engaging high numbers of
volunteers in professional development.
The feedback from participants is
overwhelmingly positive and there is
strong endorsement to continue delivering
this format.
 
As of August 2019:
 

 

VITAL SESSIONS
CONDUCTED

4
VOLUNTEERS

ATTENDED

191

CAULFIELD,
MORNINGTON,

RINGWOOD (X2)

 
 INCREASED
KNOWLEDGE

96%


