WORKING FOR VICTORIA
EVALUATION
The aim of this evaluation was to assess the value
of the project against the Working for Victoria (WfV)
aims, its value in general, and to make
recommendations for future program design and
implementation.

Key findings
Increased agency capacity to meet individual and
community needs:
The WfV project was evidently very successful,
enabling 25 member agencies to continue supporting
local communities under the difficult circumstances of
the pandemic, even with the loss of the usual
volunteer workforce.
All agency managers (100%) agreed that ‘employing
staff through WfV funding enabled our agency to
address critical needs in the community during the
COVID-19 crisis’.
The vast majority of WfV employees (92.3%) agreed
with the statement ‘I believe I added to my agency’s
capacity to deliver support services to vulnerable
clients during the pandemic’.

Improved employment outcomes for recruits:
The WfV project surpassed expectations in
enhancing the employment prospects of the 56
recruits. Many were actively supported into ongoing
employment on completion of their contracts, despite
two thirds experiencing ‘employment disadvantage’
prior to recruitment for the project.
In the WfV Employee Exit Survey, 88.5% agreed that
ongoing training while in the WfV position provided
them with opportunities to develop professionally.
In their comments, WfV employees expressed feeling
supported, working as a team, seeing positive
outcomes for people assisted, having a good learning
experience, and gaining knowledge about local
communities and organisations.
In the Manager Survey, 96% agreed that WfV staff
became more employable, and 92% agreed that WfV
employees developed new skills.

Background
In March 2020, the Victorian
Government announced a $1.7
billion economic survival and jobs
package, including a $500 million
Working for Victoria Fund (WfV).
This was to help people losing their
job due to COVID-19, and employers
looking for suitable employees.
CISVic successfully applied for WfV
funding so that interested member
agencies could employ staff, at a
time when most had lost the majority
of their volunteer workforce due to
the pandemic.
Over the next six months from July
2020, 56 staff were recruited to help
deliver support services at local
member agencies. Most staff were
employed for emergency relief,
community support work, case work,
and the provision of food and
groceries. All staff were employed on
a temporary basis, usually about six
months.
Specific project aims were to:
1. deliver
information,
referral,
advocacy and support services
in local centres to people in
need, particularly those affected
by COVID-19
2. build a backup workforce
3. meet immediate needs and
respond to community needs.

"I have thoroughly enjoyed my time in
the WfV project. It has been an
amazing experience and entry into paid
work in the industry I am most
passionate about."
- WfV employee survey

Factors underpinning the success of the project:
the provision of the funding by the Victorian
Government
the trusting relationships, commitment, good will,
collegiality and flexible responsiveness of all involved,
including CISVic staff, the WfV team, managers at
member agencies, and the new recruits
the high quality and skill level of WfV staff, including
members of the WfV team itself, notably mature
women with years of training and experience.

Difficulties encountered in the project:
the very short time frame, low level of resourcing for
such a large recruitment, and some overly
bureaucratic processes.

Evaluation Design
The evaluation activities gathered
both quantitative and qualitative data
and included the following.
1. Integration of basic personnel
data
2. WfV employee exit survey
(N=27)
3. CISVic member manager survey
(N=26, from 25 agencies)
4. CISVic staff focus group
(including two branch Managers)
(N=6)
5. WfV team focus group (+ one
interview) (N=4)

Employment Outcomes
"The WfV project allowed our
agency to continue to operate, and
not only that, to grow and develop
its services to meet the need of the
community that was in desperate
need of an agency like ours."
- Manager survey

CISVic sector is critical and under-resourced
Finally, the WfV project highlighted the vital nature of the
support that CISVic member agencies provide in their
local area. While COVID showed us how fragile volunteerreliant services are, the WfV project demonstrated how
absolutely valuable and necessary paid support staff are
too - not just during a crisis but in general. Resourcing for
professional staff would assist agencies to address the
increasingly complex issues of people seeking help, and
ensure the ongoing sustainability of the agencies
themselves.
Thus, a key recommendation from this evaluation is
that the state government provides funding for
professional support staff at every CISVic member
agency.

Post-project the employment
outcomes for exiting staff were
impressive. Toward the end of the
project, of the 56 staff recruited:
75% obtained further
employment
68% secured ongoing work in
the community services sector
(with 43% at their current
organisation, and 25% in new
organisations)
7% secured new roles outside
the community services sector
(i.e., administration, fashion,
retail)
9% started or continued with
formal studies in the sector (i.e.,
Social Work).

‘I was able to learn a lot and gain more
hands-on experience in assisting
vulnerable clients. My agency and its
members supported me well through
their advice, encouragement and
mentoring which helped me confidently
grow in my role."
- WfV employee survey

